Re: 2008 Lawn Care Contract
Dear Potential Bidder:

Enclosed please find a copy of the bid form for the 2008 Lawn Care Contract

for the Halcyon East Homeowners Association (HEHA). Please note that the bid is
broken down into three parts (Mowing/Trimming, Herbicide/Fertilizer and Bed
maintenance) and will be awarded per section. Bids are awarded based on overall cost
and performance.

Please submit your completed sealedb i d f or m madawn€are CortrQc®8 n o
later than 4:00 p.m. on Friday, June 6, 2008 to:

Attn: 2008 Lawn Care Contract
Halcyon East Homeowners Association
PO Box 242488

Montgomery, AL 36124-2488

The Halcyon East Homeowners Association reserves the right to reject any or all bids
and award bid, which is in the best interest of the Halcyon East Homeowners
Association. The Halcyon East Homeowners Association Board will award bid at the
June 12, 2008 meeting. If you have any questions, please contact Rodney McLeod at
334-451-0852.

Thank you for your consideration.

Sincerely,
Halcyon East Homeowners Association



STATEMENT OF WORK

SPECIFICATIONS FOR LAWN CARE CONTRACT FOR
HALCYON EAST HOMEOWNERS ASSOCIATION

1. DESCRIPTION OF WORK:

a. WORK TO BE ACCOMPLISHED - The Contractor shall furnish all labor, tools,
materials, equipment and supervision necessary for the performance of all operations
incidental to the mowing, trimming, applying fertilizer, applying herbicides and applying
pine straw to keep the improved areas, and roadsides in a neat and orderly
appearance. The frequency and performance of the work will be in accordance with the
detailed specifications as set forth in this contract.

b. LOCATION OF WORK - See maps for the four different areas.

AT Halcyon Boulevard at Ball field entrance

B 1 Halcyon Boulevard and Park View Avenue
C 1 Phyllis Court

D1 Halcyon Boulevard and Vaughn Road

c. BILLING AND PAYMENTS i The bid for the grass cutting and trimming part of the
contract should be divided into six equal payments to be billed monthly starting in July.
Invoices will outline work preformed (i.e. 7 July i Mow and trim, 24 Julyi Mow and
trim). For the herbicide/fertilizer treatment and the pine straw bed maintenance part of
the contract a detailed invoice (include quantity of products used) will be sent each time
the service is completed. Allinvoices will be sent to the treasurer of the home owners
association. Invoice will be paid within 15 days of receipt. Any additional work not
covered by this contract must be approved by the Homeowners Association Board prior
to the start of the project.

d. PERIOD OF PERFORMANCE: The contract will begin on 15 June 2008 and end on
31 December 2008.

2. GENERAL INSTRUCTIONS:

a. All debris which will interfere with cutting operations (such as wire, bottles, rocks, tin
cans, sticks, paper and litter) shall be cleared from the area prior to beginning
operations for all mowing and trimming.

Accumulated trash and debris will be removed, hauled away from the property, and
properly disposed.
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b. The cutting edges of all mowing equipment used in performance of work shall be kept
in sharp condition. Bruising or rough cutting of grass will not be accepted.

c. Mowers shall be of a type which causes clippings to be distributed evenly over the cut
area or bagged and removed from the area.

d. Policing: After trimming and mowing, grass clippings and other litter or debris shall be
swept off sidewalks and other paved areas.

e. Care must be taken when mowing and trimming around trees so the bark is not
damaged.

3. GRASS CUTTING AND TRIMMING

a. Grassed areas shall be mowed to a height of not less than two inches above the
surface of the soil and not be allowed to grow to a height greater than six inches above
the soils surface. The goal is to maintain a neat appearance.

b. Trimming: Each time the grass of an area is mowed; all grass shall be trimmed even
with the edges of all curbs, and sidewalks. Grass, brush, weeds and other vegetation
growing beside walls, guy wires, poles, shrubs, trees, fire hydrants or any object within
the designated areas shall be cut to a height consistent with the adjoining turf areas.
The curb gutter will also be trimmed and removal of debris each time the grass is
trimmed.

4. HERBICIDE/ FERTILIZER TREATMENT: The contractor must be certified by the
state of Alabama for applying herbicide. There shall be a minimum of 4 herbicide
treatments throughout the year following standard practices. There will be one fertilizer
application in the late spring /early summer.

5. PINE STRAW BED MAINTENANCE: Pine straw will be distributed twice a year; once
in the spring and once in the fall.

Pine straw will be at least two inches deep of newly distributed material.

Pine straw beds at the base of trees will be a minimum of six feet in circumference
around tree trunks.

Weeds and debris will be removed from the pine beds before distributing new material.
Herbicides will not be used in pine straw bed.
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This is an aerial map of the entire neighborhood. There are four areas marked as A, B,
C and D. Each is highlighted with a box. See the details in the maps below.
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Area AA0O is |l ocated on Halcyon Boulevard in f
a small plant bed that requires PINE STRAW BED MAINTENANCE only.

Area ABo is at the intersection of Halcyon Bo
section there are 5 areas identified: 1. Small Island with a flower bed and trees/shrubs.

2. Smallisland with three trees. 3. Small island with several trees/shrubs. 4. This area

runs along the street and the residentébés fenc:
Two long islands with several trees/shrubs.
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